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OPA ECONOMICS COMMITTEE
TERMS OF REFERENCE
INTRODUCTION
The Ontario Pharmacists Association (‘OPA’, the ‘Association’), under the strategic guidance of its Board of Directors (the ‘Board’), is responsible, in part, for providing leadership and support to all of its members, including, but not limited to those who own and operate community pharmacies in the province. Insofar as pharmacy economics is a major determinant of success of OPA’s professional aspirations for community pharmacy business owners, and by extraction, for individual pharmacy professionals employed by them, a structured Economics Committee (‘EC’) is hereby established and mandated, under the direction of the Board, to advise and guide the Board and the Association on matters of economic and business relevance.  
The purposes of establishing the OPA Economics Committee are: 
i. To serve as a small but representative group of pharmacy owners in Ontario to meet and discuss issues of interest/concern to owners and the profession of pharmacy, 
ii. To provide input and advice pertaining to pharmacy economic policy direction of the Association for staff consideration, 
iii. To help with engagement and to mitigate existing fragmentation and diversity of opinions to align messages being presented to government, and
iv. To support senior staff with government and private payor consultations and negotiations. 

The EC will be an independent group composed of elected members nominated by the Owners Advisory Council (‘OAC’) and approved by OPA’s Governance and Nominating Committee (‘GNC’) as well as appointed members representing specific pharmacy organizations (see ‘Committee Composition’). While there will be direct and bi-directional communication, interaction and information sharing between the EC and OAC, the EC will report directly to the Board. In addition, large pharmacy organizations (i.e., with store counts  750) and external pharmacy association stakeholders will be invited to appoint a delegate to the EC in order to eliminate existing fragmentation and facilitate message alignment to public and private policymakers and payers. The OAC will continue to exist and will remain involved with OPA’s engagement strategy but would meet on a less frequent basis with a focus on areas of discussion coming out of the EC, or other emerging or existing issues of interest. 
OVERALL ACCOUNTABILITY
The OPA Economics Committee shall:
(1) Identify and make recommendations to the Board for action or approaches relating to existing or changing aspects of the business of pharmacy and on new and emerging issues of concern or opportunity pertaining to the business and economics of pharmacy in Ontario in both the public and private payor sectors;
(2) Identify and recommend new initiatives, proposals or services for pharmacy, including an analysis of the economics of such activities, and identify any research or information required to support such programs;
(3) Encourage support, financial or otherwise, by pharmacy owners and managers for the work of the Association;
(4) Participate in and liaise with elected government officials as an official member of the OPA Economics Committee, when possible and permitted, during formal Association advocacy initiatives that includes, but may not be limited to, OPA’s annual Queen’s Park Day; and
(5) Periodically review the mandate of the Committee and propose any recommended changes to OPA’s Governance and Nomination Committee for consideration.





[bookmark: _Hlk44443514]COMMITTEE COMPOSITION  
The OPA Economics Committee shall be comprised of eight (8) voting members, three (3) Association staff liaisons and one (1) representative to serve as legal counsel. Representation from less traditional pharmacy sectors will be by invitation only for relevant portions of meetings.
	Elected Economics Committee Members (4)

	2*
	Delegates representing two (2) banner pharmacy groups 

	1
	Delegate who is an independent pharmacy owner

	1
	Delegate representing Long-Term Care pharmacy operators

	Appointed Economics Committee Members (4+)

	1**
	Delegate representing Shoppers Drug Mart / Loblaw Companies Ltd. (appointed by SDM/LCL)

	1**
	Delegate representing McKesson Canada Corporation (appointed by McKesson)

	1**
	Delegate from a corporate pharmacy organization with an Ontario store count  750 (if none, this position shall remain vacant)

	1**
	Delegate representing the broader membership of the Neighbourhood Pharmacy Association of Canada (appointed by NPAC)

	1**
	Delegate selected from the Independent Pharmacy Coalition (appointed by IPC)

	OPA Staff Representation & Other Supports (4+1)

	1
	OPA Chief Executive Officer (staff)

	1
	OPA EVP and Chief Pharmacy Officer (staff)

	1
	OPA Director of Professional Affairs (staff)

	1
	Legal Counsel

	1***
	OPA Chair of the Board (ex officio)

	By Invitation on an Issue-by-Issue Basis (4)

	1
	Ad hoc representation (1) from specialty pharmacy

	1
	Ad hoc representation (1) from primary care pharmacy (e.g., FHT, OHT)

	1
	Ad hoc representation (1) from hospital pharmacy (CSHP-OB)

	1
	Ad hoc representation (1) from LTC Pharmacy Coalition


     *     Elected delegates must not be from the same corporate entity or banner group
     **   Appointed delegates are to be selected by their respective organizations
     *** OPA Chair of the Board will sit as ex officio only if there is no sitting Board member elected or appointed to the EC
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· The term for each elected representative shall be one (1) year with a renewable option for one additional year. Oversight of the electoral process with be via the GNC.
· When a vacancy occurs in any elected position, the Board shall solicit nominations from the 2020-21 membership of the Owners Advisory Council or, if warranted and approved by the GNC, from general OPA membership. 
· [bookmark: _Hlk42195158]Note: To nominate an OAC member or be nominated for Economics Committee seat, OAC membership dues for 2020-21 must be paid in full.  
· While it is the prerogative for the OPA Chair of the Board to sit as ex officio on any OPA committee, working group or task force, the Chair will only participate in EC meetings in this capacity where there is no current OPA Board member sitting as an elected or appointed member of the Economics Committee, unless specifically invited by the co-chairs or the CEO.
· The Economics Committee will be jointly chaired by a delegate representing OPA Staff and by a member of the Economics Committee duly elected by its delegates. The EC member chair shall serve a term of not more than two (2) consecutive years. 
· A quorum of the Economics Committee shall consist of a majority of its members. 
· The Committee shall meet regularly six (6) times per year and on an ad hoc basis as needed
	Mid-August
	Mid-October
	Mid-December
	Mid-February
	Mid-April
	Mid-June


· [bookmark: _Hlk42196887][bookmark: _GoBack]Meetings may be conducted in-person, electronically or by teleconference at the discretion of the Economics Committee co-chairs.						    Approved by GNC: September 1, 2020/ Approved by Board: September 17, 2020
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